1

MANAGEMENT     		 1





MANAGEMENT


Student’s Name
Course Name
Professor’s Name
City, State
10/3/2019








Management
Introduction
 	The academic reflection will cover and apply concepts relating to management and comparing them with my emotional intelligence. In this regard, it will analyze two case studies of Zara and H&M to give insight into their management strategies. The analysis will help hone my skills in various management theories. Besides, I will be able to find solutions to various managerial problems that the fashion stores are facing. I will also articulately describe how to populate my LinkedIn using an evaluation of my managerial trait provided in my e-portfolio. Lastly, I will summarize what I have learned, creating the e-portfolio and compiling the academic reflection.
Case Study Analyses
The Zara Way
 Zara's approach to production that only outsources from cheap neighboring nations around its headquarters in La Coruna, Spain, has a limitation of limiting its designs. As a result, their designs are often scarce within their stores since merchandise flow only occurs twice a week. Zara is normally shorthanded compared to other fashion stores due to their minimal stocks (Scott, 2019. Countering this problem, Zara encourages its customers to be coming to their stores more often to purchase specific garments before the opportunity expires. The store's strategy has a tradeoff of minimizing customer satisfaction since they are having limited designs to choose from at any particular time (Banfield, Kay. and Royles 2018). The store emphasizes on turnover at the expense of providing variety to its customers.  
 Zara faces the challenge of holding too little inventory; therefore, it has the risk of risking out on sales. Customers cannot purchase designs that are already out of stock; as a result, the store loses so many potential sales. Atnafu and Balda (2018) argue that efficient and effective inventory management with the value chain is crucial to the sustainability of a company (p. 2).  Zara's just in time inventory management technique only allows them to assemble the right materials (correct quality) at the most appropriate time is likely to cause significant problems when more stores like H&M emerge. Also, the store is likely to be affected by price fluctuations when certain garments for specifics designs are out of stock, but demand is rising (Lewis and Frkal  2019). The store will be forced to acquire these garments at higher prices since it did not build up its inventories before the surge in demand (Haddow et al. 2017). Notably, Zara cannot take advantage of significant discounts since it does not in bulk from suppliers. Suppliers only offer discounts for companies that purchase large amounts of stock. Lastly, the company hinders customer loyalty since the latter will have to go to other stores when they do not find the designs they are looking for at Zara's.
	In this regard, Zara’s problem relates to administrative management theory since it is evident that the company has a managerial problem. The store defies Fayol's sixth principle of management that stipulates that managers should focus on group interests rather than individual needs (Nadrifar, Bandani, and Shahrayari, 2013, p. 85). Therefore, profitability should be sustained by taking into account the interests of a group. The owner, Inditex, encourages low inventory levels at the expense of customer satisfaction. Besides, she allows store managers to place orders based on their preferences of the latest catalog of designs. As a result, the owner disregards the needs of the customers in a bid to increase turnover. Nevertheless, she is prioritizing her inventory management strategy for the store at the expense of the customers.
[bookmark: _GoBack]	Therefore, the store needs to adopt a more dynamic inventory management strategy that will enable to meet diverse customer needs. In this regard, Zara needs to balance between high and low inventory levels depending on the seasons to prevent customer dissatisfaction (Wilton 2016). Customers will not have to visit the store frequently to avoid missing out on the designs they want. However, the solution can cause the store to incur the costs of productions in a bid to maintain a variety of designs.
The H&M Way
	On the other hand, H&M's production methodology entails outsourcing from Asia; as a result, it has limited perceptions of design and fabric alterations during a particular fashion season. Also, outsourcing the whole production process and design personnel inhibits their interaction with garment makers. Even though H&M revenue streams are higher than other fashion stores due to its ability to stock large volumes of garments, its autonomy over its designs is reduced significantly. The store depends so much on Asia to make their business a success, which can be fatal in the long-term (Noe et al 2017). Besides, it prevents them from following seasons to compete with other fashion giants such as Zara. The overall impact can be evidenced by its relatively low-profit margins as compared to Zara's.
 	The challenge at H&M is entirely outsourcing production processes and designs from Asia. Therefore, it has handed over an essential business function, such as production to a third party. As a result, the store risks its designs, falling below quality and time expectations. Fashion lovers would not be willing to purchase an item that does not meet quality standards. Outsourcing causes operational risks that can lead to a decline in quality when a vendor is wrongly selected (Iqfal and Dad, 2013, p. 96). Also, the business lacks flexibility over its production process; therefore, it cannot accommodate changes to specific designs efficiently. Lastly, the firm is prone to instability when their Asian outsourcing companies go out of business. In the face of the competitive Australian fashion industry, H&M cannot afford such inconveniences due to the potential massive losses (Anderson et al. 2015).
Moreover, the problem at H&M's relates to scientific management theory that emphasizes maximum productivity. Outsourcing from China does not promote productivity within the store since garment production is done to maintain extensive inventories. As a result, it stocks a wide variety of garments that are not likely to meet quality standards. The theory stipulates that management should emphasize specialization assignment and standardization by training and supervising its employees (Nadrifar, Bandani, and Shahryari, 2013, p. 84). Also, the store's lack of interaction with the garment makers prevents them from standardizing their designs to meet customer preferences. Besides, H&M cannot specialize in a specific design for one particular season since garments from other seasons are still available in their stores.
H&M problems can be solved by ensuring that production is carried within neighboring nations. This approach will ensure that the business is more flexible to market needs, have control over design quality, and reserve intellectual rights over their fashions. However, the business risks incurring high costs of production since manufacturers within Europe are likely to be more expensive than the Asian ones (Anderson et a. 2015). Also, the store risks losing its competitive advantage when it starts outsourcing regionally since it will not be able to leverage its designs based on the diverse knowledge and skills of the Asian manufacturers. Lastly, the firm will be unable to control its costs since it is no longer saving costs by outsourcing. In this regard, it will be able to save enough money that it can re-invest in other fashion lines.
LinkedIn Profile
	I populated my LinkedIn profile by explaining the kind of managerial intelligence I possess. In this regard, I determined that it is not my IQ but my EQ that will determine how successful I will be in life.  EQ or emotional intelligence will be crucial in my professional development since it determines my ability to understand and manage not only my emotions but also of others. Also, I explained that an individual with a high EQ is better equipped to identify and respond to other people’s feelings constructively. Completing this credential demonstrates the comprehension of emotional intelligence theory, the four critical competencies of EQ, and its importance in a work setting. Besides, I established that the aforementioned managerial characteristic helps identify disparities within my own EQ. As a result, I will be able to develop a personal growth plan based on the results of my self-evaluation. Most importantly, the capability to negotiate challenging emotions successfully is fundamental to creating strong interpersonal relationships with other employees. Therefore, my EQ will help boost my personal and professional development as a manager. Conclusively, I recommend that persons should develop their own EQs to be more self-aware, empathetic, and better equipped to handle social interactions within their respective workplaces. 
Conclusion
 I have learned various managerial theories as well as my managerial style by creating the e-portfolio and academic reflection. I have learned about the scientific and administrative management theories. Learning these theories has enabled me to understand the various managerial strategies that managers need to use to ensure a pleasant working environment. Also, I have learned how managers can balance between productivity and good working relationships. Therefore, I understood how principles such as division of labor, authority, discipline, unity of command, focus on employee interests, and integration of directions can be applied by managers effectively without creating discourse. From the e-portfolio exercise, I have learned about my managerial style. As a result, I am more self-aware that I have a high EQ. This awareness will help me to be more empathetic and responsive to other people's feelings in a working environment.
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